AnvuHHCTpauua KeMepoBCcKOro MyHHMIIMIIAILHOIO OKpYTa
yiipasiieHHe 00pa3oBaHUA aIMHHHCTPalHH KeMepoBCKOro My HHIIMIIANLHOIO OKPYIa
(ynpaBieHHe obpazoBaHts )

[TPUKA3

02.07.2020 No 182
r. Kemeposo

O opMHPOBAHHK KAIPOBOIO pe3epBa
pyKoBoAHTENEH 00eo0pa3oBaTeNbHbIX OpraHu3alui

B uwensx ¢dopmupoBaHMs HHCTPYMEHTOB 3(dQeKTHBHOH yIpaBleHYeCKOH
MOJHTHKH, BRICTPAHBAHMS OTKPBLITOH COBpEeMEHHOH cHUcTeMbl oTOOpa W NOArOTOBKH
YIPARJICHYCCKMX  KajpoB  oDpasosarellbHbIX  opranuzauuii  Kemeposckoro
MYHHLUMOAIBHOTO OKPYTa B paMKax PErHOHAlIbHOrO Ipoekra « Yuurenb Oyayieron
Hanuonansnoro npoexra P® «Obpazosanue»

[ IPUKA3BIBALO:

I.  VYrteepmutres [lonoxenwe o GOpPMHPOBAHHH KaJpOBOrO pe3epna
PYKOBOJIHTENIECH oDpazoBarelbHBIX OpraHu3alHi Kemepogckoro
MyHnuiMnansHoro okpyra (Ilpunosxkenue Nel ).

2.  PyxoBoauTensm oOpa3oBaTelbHBIX OpraHH3alHii:

2.1. Tlposectn padory 1m0 (OPMHPOBAHHID KAJIPOBOTO  pe3epsa
pykoBoauTeneil  oOpazoBaTelbHbLIX — OpraHu3alMii B COOTBETCTBMM  C
[Tonoxenuem.

2.2. Cnuckd KaJIpoBOTO pe3epBa pYKOBOAWTeNeill obpasoBarTenbHbIX
opranuszanuid, cornacto opmam [lpunoxenus Ne 2 k nacrosiiemy npukasy
HanpaBute B MAY «MMLI» no 16.12.2020 roga.

3. Jlupextopy MAY «MMLll» oprauuzoBats paboTy o pa3zBUTHIO
Hpﬂq:lﬂCCHGHHJIbHBIX K()MIIﬂ’l‘ﬂHII,HFl CHSHHATHCTOB, BbJIBHHYTLIX B COCTABR
Ka/IPOBOI'0 pe3epBa pyKOBOAMTENCH 00pa3oBaTeIbHbIX OpraHU3allHii.

4. KoHTponb 3a HCIOJIHEHHWEM HACTOALLEro NPHKa3a OCTaBIAK 3a coDOH.

Hauanenuk : o
yIIpaBieHus 00pazoBaHus Q/a"f 0.M. bopuckonsa



I lpusniowenue |

K MPHKAa3y ylpaslieHus odpa3zoBaius

aaMHHHCTpalii KeMepoBCcKOro MyHHIMITAIIEHOTO OKpYyTra
ot 02.07.2020 Ne 182

MOJOKEHHE
0 (popMHPOBAaHHH KAZPOBOTO pe3epsa PYKOBoAHTe el 0Dpa3oBaTe/IbHbIX
opranusannii KemepoBckoro MyHHIHNAALHOTO OKPYIa

1. O6mue noNoKCHHH

I.1. Hacrosimee Ilonoxkenue onpemenser Mopsjok  (opMHpOBaAHNA
KaJ[pOBOTO pe3epBd pyKOBOHUTENelH 00pasosarelbHEIX opranuzauuii Kemeposckoro
MYHHIIMIIAIBHOTO OKPYTd, YCTAHABIMBAET €IHHBIC NMPHHLMIIEI paboThL € KapOBLIM
pe3epBOM M4 OCHOBE 3a7a4 PErHOHAIBHOTO MpoekTa «Yuuresib Oyayuero»
HanmoraneHoro npoekta «O6pazoBaHie», ABISCTCS HHCTPYMEHTOM (POPMHPOBAH S
apdexTHBHON KaaPOBOH NONUTHKH B 00pa30BaTeNbHON OPraH13allHK.

1.2. Ilonoxenne o GOPMHPOBAHWH KaIpoOBOTO pe3epBa PYyKOBOIHTENEH
oOpazoBaTenbHbIX  OpraHusanuii  KemepoBckoro  MyHHUMOQILHOIO — OKpyra,
pa3paboTaHo B COOTBETCTBMM C IpHKazoM MuHHCTEpCTBA 3/IpaBOOXpaHEHHA H
conmansHoro passutus Poccmiickoii ®epepaunu ot 26.08.2010 r. No 7611 «00
yreepskaeHHH  EaMnoro  KBaTHOHKAIMOHHOIO  CHPABOYHHKA  JIOJIKHOCTEH
pyKoBojUTeNel, CHOEUMAIMCTOB H chyxkamux», pasjen «Ksanudukanmoritinbic
XapakTepHCTHKH JIOJDKHOCTeH paboTHHKOB 00pazoBaHus».

1.3. @opMupoBaHHe KaIpPOBOTO pe3epsa HPOBOAWTCA B LiedAxX obccieueHHs
oDpasoBaTeNbHOH OpraHu3alMy KBAIH(QHUIUPOBAHHLIMHK, YCIICLUHBIMH JTHIEPaMH,
001aJal0UIMMH BLICOKHM NTPOGEcCHOHaNbHBIM H JIHYHOCTHBIM MOTEHIIHAIOM.

1.4. 3amaun paboTsl ¢ KaJPOBLIM PE3CPBOM:

- TMOBBILIEHHE YPOBHS MOTHBALIMM pabOTHUKOB CHCTeMBl 0OpasoBalius
KeMepoBcKOro MyHHIMNAILHOIO OKPYTa K NPoheccHoHalibHOMY POCTY:

- BLIABICHHE Haubonee crnocoOHbIX K PYKOBOAALICH pabore
neJarorH4ecKHx Kajpos;

- CBOECBpPEMEHHOE YIOBIETBOpEHUE NOTPEOHOCTH B PYKOBOAALIMX Ka/[pax;

- COKpalleHH¢ NCpuojia dJanTalMH BHOBL HA3HAYEHHOIO PYKOBOAMTES
oOpasosaTellbHOM opranu3aliM KeMepoBCcKoro MyHHLIMIAILHOIO OKPYIa, Mpy
BCTYMJICHHH B [IOIKHOCTS;

- COBEpIICHCTBOBaHWE  JEATENBHOCTH 1o 1nogdopy W paccranoBke
PYKOBOIAIIMX Ka/I[POB CHCTEMBI 00pa30oBalus B PErHoHe;

- opraHdzanus NpoeCCHOHAILHOW TOATOTOBKH W COBCPIICHCTBOBAHME
VIPABICHYCCKHX KOMITETEHLIHH ¥ KaHAHJIaTOB B PYKOBO/THTETH.

1.5. TTpuHIHNE! OPMUPOBalHs KaJIpOBOTO pe3epsa:

- paBHBIH Joctyll  paDOTHHKOB oDpazoBaTe/lbHBIX OpraHMu3allMi K
3a4KCIICHMIO B PE3CPB B COOTBETCTBHH € MX CNOCOOHOCTAMM H NPO(ECCHOHANTLHOIH
MOATOTOBKOMH;

- 00bEKTHBHOCTE (OLIEHKAa NPO(ECCHOHAILHBIX W JHYHOCTHBIX Ka4CCTB M
pPe3YARTATOB MpodhecCHOHATLHON JIesTeIbHOCTH KaHIHIATOB [JI 3a4MCIICHHs B
Ka/IPOBBIH PE3EPB OCYIIECTBISETCH KOUIETHANLHO Ha OCHOBE e/TWHBIX KPHTEPHEB);



- JIOOPOBONBHOCTE BKIIIOYEHHA H HAXOXK/IEHHUS B KAZIPOBOM pe3epBe;

- €IMHCTBO OCHOBHBIX TpeDOBaHHH, NpeABLABIACMBIX K KaHJWjiaram Ha
BbIJIBUKEHHE;

- KOHKYPEHTHOCTh (>KenaTenbHO Oolee OJIHOTO KaHaMaara  Ha
PYKOBOJISILLYHO TTO3HIIHIO);

- aKTyalbHOCTE (CBEJEHHA O COTPYIHHKAX aKTYATH3HPYIOTCH CIKCTO/IHO );

- MEPCHEeKTHBHOCTHL (CMMCOK KaHIAWAATOB cO3JaeTcid Kak AJd TeKylHX
HY¥I B KQJIPOBOM pe3epBe, Tak W juis Oy 1ylmx);

-  KOJ/UIGIHaJIBHOCTE (pellieHHe © 3a4MCICHMM KaH/Mjarta B peseps
PYKOBOIAIIMX KAJpOB J0JUKHO NPUHMMATBCH &/IMHHHCTpalHed o0pa3oBaTenbHOl
OPraHU3allHK B COCTABE HE TOJBKO OIHOTO PYKOBOJIMTEIA, HO H €10 3aMecTHTeleH ).

1.6.  Ilpn  dopMHpOBaHMH  KampoBOTO  pPE3CpBa  HE/IONYCTHMA
IHCKPHMHHALIWA KAHJIH/1aTOB Mo * MpH3IHAKAM oA, MPOHCXOWICHHA,
HALMOHAIIBHOCTH, PEIIMTHO3HBIX H MOJIHTHYCCKHX B3IJIS/I0B.

2. HerouHHKH KagpoBOro pelepsa

2.1. HMcrounukaMu KaJpoBOro pesepeBa o00pa3oBaTeNbHBIX OpraHM3aliii
SABNAIOTCA:

- PYKOBOAMTENH MOApa3AeacHuii 00pa3oBaTe/ibHbIX OpraHusallvii;

- nejarorvueckie  pabOTHHKH U CHEeLHAIIHCTHL, UMEIOIIHE

COOTBETCTRYIOIIEE 00Pa30BAHME M NOINOKHTEILHO 3apeKoMeH/0BaBIlne

cebs B mpodeccHOHANBHOH 1eATeNbHOCTH;

- MOJIO/IBI€ TIepCTIEKTHBHBIE NeNarord U CrelHalnucThl;

- MHBIE KBUTH(OUIIHPOBAHHBIE CHELUAIUCTE CUCTEMBI 0DpazoBaHHs.

3. Nopsapok GopMHPOBAHMS KAPOBOIO pesepsa

3.1. Tlpouecc GopMupoBanus pesepsa  KaJpos Briwouaer B ceds
ClleIyIOLLHE DTallbl:

- aHAITH3 MOTPEDHOCTH B Pe3epBe;

- (opMupoBaHME CIUCKA JIOJKHOCTEH, Ha KoTopele QopMHpyercs
Ka/IPOBBLIH pe3eps;

- (hopMHpOBaHHE CTIHCKA KAHAHIATOB B Pe3epPB;

- OLCHKA KauauaaTyp 1 otdop B KaJIpOBbLIi pe3eps.

3.2. @®opmHpoOBaHHEM KAaJpOBOrO pe3epBa 3aHMMAaeTCs aJIMHHHCTpaLHs
00pa3zoBaTellbHOH OPraHU3alMH COBMECTHO CO CIIELHAIMCTOM Ka/IpOBO# clly#KObI.

[opsiiok cornacoBanus  CrMcka B peseps, oleHka W otdop KanMaaToR B
peseps onpeaenseTcs 0dpa3zoBaTebHO Oprauu3aiuel caMoCTOATENbHO.

3.3. Haubonee 3HAYAMBIMH (aKTOpaMH H KpPHTEPHsIMH Tipu  orhope
KaHIWJIATOB SABJISIOTCA:

- MOTHBAallUf TpyJa: pe3ylbTaTHBHOCTh, YCIEIIHOCTh, WHTEPEC K
MPO(QECCHOHAIEHEIM  MPODIIeMaM, WHHOBAIMAM, CTPEMJICHME K PaCIIHPEHHIO
Kpyro3opa, OpUMCHTAIMs Ha NMEPCNeKTHBY, YCNeX W JOCTHXKeHH:A, CHCTeMaTHHYeCKoe
[NOBbIIEHHE KBaNHhHKAIIHH;

- mpodeccHOHANIN3M H KOMIIETEHTHOCTB: 00pa3zoBaTelbHbIN 1IEH3, CTam
paboTel, YpoBeHE MPO(ECCHOHAILHONH MOAIOTOBIEHHOCTH, CAMOCTOSTEILHOCTL B
IPUHATHM pELICHMH M yYMEeHHe HX pealM30BEIBaTh, YMEHHE apryMeHTHPOBATL
CBOIO NO3HIHIO, OTCTAWBATE €€;



- MTUYHOCTHBIC Ka4eCTBa M MOTEHIHAILHBIE BO3MOKHOCTH: BHUMATE/IbHOCTh,
rMOKOCTb, JIOCTYMHOCTB, ABTOPHUTETHOCTh, OPIAHH3ATOPCKHE  CHIOCOBHOCTH,
IMOLHOHAJILHAA YCTOHIHBOCTD;

- Pe3yNLTaThl TECTUPOBAHUSA M JIP.

34. Couckd KaWJMIATOB B pe3epB  HAa  OCHOBAHHH  pelleius
aJIMHHHCTPAIIMK 00pazoBarenbHON OpPraHu3allMKe M JIHYHOIO 3asBIeHHs Kan)inaara
(mpunowenne 1k  llonoxeHuro) yrBepKaarOTCS NPUKA30OM  PYKOBOJIHUTEIN
00pa3oBaTeNbHON OPraHU3aliK, COrIACOBBIBAKTCS ¢ YUPETHTEIEeM.

3.5. YTBepkIeHHbIC CIIHCKH Ka/[POBOTO pe3epBa ABIAIOTCH OMIHM W3
TIaBHBLIX HCTOYHHKOB MPH HA3HAYeHWH PADOTHHKOB HA PYKOBOIAIIHE JI0JDKHOCTH.

3.6. Ceejienns 0 COTPY/\HMKAX, BKITFOUEHHLIX B CIHCOK KaAPOBOTO Pe3epia,
AKTYAIU3HPYIOTCH €KETOIHO.

3.7. OOHoBneHHe cHMCKa KaJIpOBOrO pes3epBa  OCYIIECTRINCTCH B
COOTBCTCTBHH C NOTPEOHOCTBIO B 3aMEIIEHHH BAKAHTHBIX JOMKHOCTEI.

4. CTpyKTypa Ka/IpoBOro pesepsa

4.1. Tlpu opMHEpoBanK KaZpoOBOTo pe3epsa ONPe/Ie/ISIOTCS B IPYIIIIbL:

- rpynma A (OnepaTHBHBIH pe3epB) - KaHIMOATBl HA  3aMelleHHe
Onpefe/ieHHbIX JOJKHOCTEH, KOTOpbIC TOTOBBRI K paboTe Ha T1MX JOKHOCTSX B
HACTOALMA MOMeNT WK B GiinkaiimeM Oy 1y em;

- rpynna b (MepcrneKTHBHBIH MM CTpaTerMyeckuii pesepr) - MOJOjibic
NeJarors WA COTPYJHHKH C JIMJICPCKHMH KauyecTBAMH, KOTOPLIE B TEPCIHCKTHRE
MOTI'YT 38HATE PYKOBOAALIHE JIOJKHOCTH.

5. O0mue npUHUHNILI NOAGOPa KAHHIATOB B pelepB

5.1 Tlpunimnamu nojdopa KaHAKIATOB B KapOBbIii pe3eps siBIsioTCs:

- COOTBETCTBME KAHAWJATOB KBATH(DUKALIMOHHEIM  XapakTepPUCTHKAM
MOJKHOCTEH — pYKOBOAMTeNel, 3aHATHIX B cdepe obOpaszoBaHHs (coriacHo
KBAIH(DHKALHOHHOMY CIIPABOYHMKY );

- BKJIIOYCHHE B Ka/IpOBBIA peseps Haubollee MeperneKTHBHLIX paboTHHKOB,
HC HMMEIOWIMX BBICIIEro npodeccHoHalbHOrO 00pa3oBaHHs MO HAMPaBICHUAM
NOATOTOBKH «I 0Cy/lapCcTBEHHOE W MYHHLMNIAJILHOE YIIpaBieHuey, « Mele KMeH ™.
«VnpaBneHue MEPCOHANIOM» HIH MEHEIKMEHTA M IKOHOMHKH, € YCIOBHEM
NOJTYHCHHsS HMH JaHHOI'O 00pa3z0BaHus B MEPHOJ HAXOMKACHHMS MX KaH/W/IaTyphbl B
KaJpOBOM pe3epBe;

- COOTBETCTBMC MPENENLHOrO BO3pacra: mo rpynne A - 55 ner nns Beex
Kareropui, no rpynne b - 35 net;

- HaJIM4HE Y Kanaujara olibita OOIIEHHA H FOTOBHOCTE K COTPYAHHYECTRY,
HaTHYHC HABBIKOB 110 YCTAHOBJICHHIO MEKIHYHOCTHBIX OTHOIIEHHIA;

- HajmdHe y KaHaujaTa MOTHBAallWM K COBEPIICHCTBOBAHHMIO M Pa3BHUTHIO

Kapbepbl.
6. IMoaroroBka kajaposoro pesepBa
6.1. PaGora no momroroske pesepsa KaApoB HAMPABIEHA HA OBECHECUCHIE
Ka4eCTBCHHOH M MHTEHCHBHOM MOAIOTOBKH KakJIOTO KaHMaaTa M3 pe3epBa K
CaMOCTOSTE/ILHOH  JieATeNbHOCTH Ha Oosiee BBICOKOM ypoBHe. Takas pabora
BKJIHOYAET:

=



- 00s3aTelIbIOE NOBBILIEHHE KBAIM(HKALIHH;
- BDEMEHHOE 3aMelleHHE PYKOBOIUTENS (OTIYCK, KOMAHIHPOBKA M T.11.);
- Y4acTHe B I10/I'OTOBKE, MPOBE/IEHHH W paboTe ceMHHapoB, KOH(EpeHIIuii,

OPrEOMHTETORB;
- HPHBJICHCHHE KaHJIH/laTd K H3YYEHHH) BOIIPOCOB B XOle MOHHTOPHHTOB,
ATTeCTallid  NMefJarordH4yecKHx  KaapoB,  JIMI ICH3HPOBAHHA H dKKPEOHTAaLIHK

obpasoBateibibIX OPraHH3alri B KA4YCCTBE IKCTIEPTOR;

- pa3paboTKy WH/IMBUIYATbHBIX TUIAHOB MOATOTOBKH KaH/IM14TOB.

7. HckioueHHe H3 COCTABA KaAPOBOIo pesepiBa

7.1. Jlana, BKJIFOYEHHBIC B COCTAaB KajApPOBOTO DPE3epBa, MOTYT ObiTh

MCKJIKOYEHBI H3 €r0 COCTaBa HA CIeAYIONIHX OCHOBaHHAX:
» HATOXKEHHE JINCIMILIHHAPHOTO B3LICKAHHS;

OTKa3  OT  TPOXOKICHHA  TEepPenoirOTOBKH MITH MOBBILIEH W3
KBATH(MHKAIHMK;
YXYJILICHHE COCTOSIHUS 3/10POBBS;
JOCTHIKEHHE I1PEJICNBHOTO BO3PACTA;
Hey IOBJIeTBOPUTETLHEIE pe3yJbTaThl BBITTOJIHEH S nnaHa
HHIOHBH/1ya/IbHOH MOJATOTOBKH KaHIHIATA pe3epBa;
JIM4HOE 3afABICHWC KaHAMAATa 00 MCKIIOYEHHWM M3 COCTABA Ka/IPpOBOTO
pesepea;
HH3KHWE pe3yNbTaThl ATTCCTALHH.

Y VYV VY

Ao



Ilpunoxenue No |
TNonoxenuto o hopMUpOBaHHK KaIPOROTO pe3epBa
PYKOBOIMTENEH 00pazoBaTeNbHBIX OpTaHHu3alikii

Pykoeogurento OO

O N.0.
(D,DJ]}KHUCTIJ SAABHTENA HA MOMEHT 1TOJI1AYH 'iEiHBJ'IEHHﬂ}

D.HU.0. zassuTens

JAARB/JICHHC

[Ipoury paccmoTpeTh MOK KaHTHIATYPY /IS BKIIOYCHHA B KaJpOBblii
pe3epB Ha 3aMelICHHE

(VKazame HAUMEHOBAHUE DOANCHOCTU, HAUMEHOBAHUE ODPAZOEaMENbHOT
opaaHuzayLy

« » 20 T.

(nodnuce) (pacwugposka noonucti)
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